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Managing Ethics in Organizations (MEO) is a unique immersion experience designed 

to teach the critical skills necessary to build and sustain a high quality ethics & compliance 

program (HQP).  The objective is to incorporate foundational knowledge and skills with 

the principles and practices of an HQP.  The faculty will incorporate practical experience 

and skill development in order to enhance participants' abilities to successfully perform 

as ethics and compliance officers or other members of the ethics team. It is an intensive 

course taught by academicians, professional service providers, and experienced ethics 

officers. All participants are strongly encouraged to read as much as possible of the 

material sent electronically in advance.  
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Monday, June 10, 2019 

 

8:30 a.m.  Program Welcome and Opening 

 

  Robert McNulty 
  Director of Programs 

  Hoffman Center for Business Ethics 

  Bentley University 

   

9:00 a.m. Building Partnerships to Establish a High Quality Ethics & Compliance Program 

 

Whether your program has existed for years or is relatively new, Gretchen Winter, an 

experienced E&C professional now with the University of Illinois, will share her 

insights and practical suggestions about ways to help you build strategic partnerships 

that are essential for a High Quality Ethics & Compliance (E&C) Program. 

 

 Gretchen A. Winter 
Executive Director, Center for Professional Responsibility in Business and 

Society Gies College of Business and 

Adjunct Professor, College of Law and Gies College of Business 

University of Illinois at Urbana-Champaign 

and Visiting Lecturer, Universite de Cergy-Pontoise School of Law  

 

10:30 a.m.  Break 

 

10:45 a.m. Building Partnerships to Establish a High Quality E&C Program – continued 

 

12:00 p.m. Lunch 

 

1:00 p.m.  Ethics Principles: Finding the Foundation in Moral Theory 

 

Learn the theoretical principles underlying business ethics and the need for an ethical 

balance in an organization.  Professor Hoffman will contrast ethical relativism and ethical 

absolutism in order to discuss consequentialism and non-consequentialism theories.  

Participants will explore the application of these principles so that they can be applied to 

a decision-making model within an organizational context. 

   

  Jeff Moriarty  

  Chair, Philosophy Department and  

  Interim Director, Hoffman Center for Business Ethics 

  Bentley University 

 

3:00 p.m.         Networking Break    
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          3:20 p.m.  Two Ethical Styles 

 

When you integrate ethics into your business decisions, are you more principle-oriented 

or people-oriented? Which orientation prevails in your organization’s culture? Tom 

White, a leading scholar in the field of applied ethics, has developed a valuable tool for 

distinguishing between these two styles of decision-making. Participants will learn how 

to apply knowledge of the styles in their own organizations.   

 

  Thomas I. White, PhD 

                                    Inaugural Conrad N. Hilton Professor of Business Ethics 

                                    and Founder and Director, International Business Ethics Case Competition 

Loyola Marymount University, and Visiting Lecturer, Mount Holyoke College 

and HCBE Executive Fellow                                     

 

          4:20 p.m. Case Study Session: An Interactive Exercise 

 

This session is an opportunity to apply the information from this session through 

interactive dialogue and case study. 

 

  Tom White   

   

          5:00 p.m. End of daily sessions 

 

         5:30 – 6:30 p.m. A reception will be held in the LaCava building, room 325 
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Tuesday, June 11, 2019 
 

8:30 a.m.  Ethics & Compliance as Central to Business Strategy 

 

A high quality E&C program is designed to complement and support an organization’s 

strategic objectives and should be an essential element of every business function.  E&C 

may even be a key differentiator in attracting and keeping both internal talent and 

customers. Participants will consider how the E&C function enables the business strategy, 

helps drive accountability for the company’s values and compliance and serves as an 

advocate and resource for senior leaders in setting the standard of integrity across the 

enterprise.   
 

   Page Motes 

Senior Managing Director, Global Ethics & Compliance 

Dell, Inc. 

 

10:15 a.m.  Break 

 

10:30 a.m. Effective Ethics & Compliance Training 

 

Providing employees with the information they need to be successful in their jobs is a 

critical part of the E&C Program.  But, with a seemingly never-ending stream of new 

laws and regulations and a compliance marketplace littered with vendors all promising to 

sell you the “next big thing,” how do you know where to focus your energies and invest 

your limited training budget?  This session will discuss practical considerations of 

creating an effective global ethics and compliance training program, including 

suggestions on how to build your program, create engaging course content, involve 

management in your training and train your Board of Directors.   

 

  Joel Katz 

Chief Integrity & Compliance Officer 

Resideo Technologies, Inc. 

  and HCBE Executive Fellow 

 

12:00 p.m. Working  Lunch with seasoned ethics officers 

 

1:00 p.m. Implementing a High Quality Ethics & Compliance Program Globally 

 

Explore the issues, problems, and trends that ethics officers encounter in a global E&C 

program. Learn how multi-national companies create robust compliance programs and 

deal with cultural differences around the globe.  

  

             Yan Tougas 

   Global Ethics & Compliance Officer 

United Technologies Corporation 

  and HCBE Executive Fellow 

 

3:00 p.m. Networking Break 
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3:30 p.m. Giving Voice to Values: The “How” of Values-Driven Leadership 

 

Giving Voice to Values (GVV) is an innovative pedagogical approach for developing the 

skills, knowledge and commitment required to implement values-based leadership.  GVV 

asks the question: What would I say and do if I were going to act on my values? Drawing 

on the experiences of managers, as well as multi-disciplinary research, GVV helps 

employees identify and cultivate the tools they need to voice their values in the 

workplace. 

   

  Royanne Doi 
  Chief Compliance Officer   

  Prudential International Insurance 

 

5:00 p.m. End of daily sessions 
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Wednesday, June 12, 2019 
 

8:30 a.m. The C-suite, the Board and Ethics & Compliance 

 

What is the role of the board in an organization?  How should directors be engaged in and 

oversee E&C activities?  Participants will examine the roles and responsibilities of the 

board from both a legal and ethical perspective, including a discussion of director 

activities, access to and communication with the board, and guidance on preparing and 

presenting board-level E&C reports.  

 

  Alison Taunton-Rigby, PhD, OBE 

  Director & Trustee   

  Healthcare, Life Sciences & Financial Services 

  and HCBE Advisory Board 

   

10:00 a.m. Break 

 

10:15 a.m. Ethics and Compliance Risks: Identified, Owned, Managed & Mitigated    

 

In-depth and comprehensive risk assessments are an important part of an effective and 

customized ethics and compliance program. Understanding a company’s strengths and 

vulnerabilities is essential to assuring that the program adds real value, both to 

management and to governance, especially during the current economic challenges. This 

session will lead participants through a process for conducting effective risk assessments 

in order to identify, own, manage and mitigate risks that lead to business disruption and 

loss.   

 

  Jeffrey Oak, PhD 

  Senior Vice President, Corporate Responsibility Officer 

  Bon Secours Health System, Inc. 

  and HCBE Executive Fellow 

 

12:00 p.m. Lunch    

 

1:00 p.m. Ethics & Compliance and the Law: When Policies Conflict 

It would be ideal if ethics and compliance programs just resulted from companies trying 

to be good, but in reality, they most often have their roots in government initiatives.  

Participants will consider the source of E&C program standards and how to find them.  

In addition, Mr. Murphy will discuss the practical realties and risks when this same legal 

system undercuts the E&C efforts it requires. 

 

Joseph Murphy 

Senior Advisor 

Compliance Strategists 

 

2:30 p.m. Networking Break 
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3:00 p.m. Conducting High Quality Internal Investigations 

 

Most organizations utilize internal investigations as part of their ethics and compliance 

process, whether investigators are located in the E&C group or elsewhere.  A strong and 

independent internal investigation process is a crucial component of an effective E&C 

program.  This session addresses the fundamentals of managing an investigative process, 

the importance of independence and due diligence when conducting internal 

investigations, and common pitfalls to avoid. 

   

  Denis Clarke 

   Managing Director, Ethics & Business Conduct 

PricewaterhouseCoopers LLP 

 

5:00 p.m. End of daily sessions 

 

5:30 p.m. Reception and Dinner at Brelundi Restaurant, 185 Crescent St., Waltham  

 Transportation will be provided back to your hotels. 
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Thursday, June 13, 2019 
 

8:30 a.m. “Managing” to Be Ethical: Understanding What Drives Employee Ethical Behavior 

 

Participants will begin to understand what drives employees' ethical and unethical 

behavior from a psychological perspective. The session includes examination 

of scenarios, presentation of foundational and current research, and discussion of how 

behavior can be influenced in positive and negative ways by leaders, peers, and other 

elements of an organizational culture. 

   

  Linda K. Treviño, PhD 

  Distinguished Professor of Organizational Behavior and Ethics   

  Smeal College of Business 

  Pennsylvania State University 

 

10:30 a.m. Break  

 

10:45 a.m.      Determining Appropriate Accountability in a High Quality  

                       Ethics & Compliance Program 

 

 Accountability is central to the success of a high quality E&C program.  Even in the 

best programs, misconduct will occur.  However, when misconduct surfaces or is 

alleged, an organization that responds quickly, completes a thorough investigation, 

takes action consistently and fairly, and learns from the experience will reinforce the 

message that “integrity matters.”  This session will focus on the different dimensions of 

accountability and offer practical examples of accountability in action. 

   

  Norman Good 

 

  The Boeing Company 

      

  

12:00 p.m. Lunch  

 

1:00 p.m.  Building a High Quality Ethics & Compliance Culture: How to Keep Good People 

from Doing Bad Things 

 

How do you keep good people from doing bad things? Accomplishing this is not always 

simple. This session will discuss how culture is defined and affects employee behavior 

and the role leadership must play in building a sustainable ethical climate and culture 

consistent with organizational values.  Participants will consider what an E&C 

professional can do to cultivate a culture that supports a high quality ethics program.  

    

  Steve Harris 

Senior Vice President Chief Ethics & Compliance Officer  

and Head of Employment Law 

  Lincoln Financial Group 

  and HCBE Executive Fellow 
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3:00 p.m. Networking Break / Group Photograph 

 

3:30 p.m. Extending Your High Quality Program to Third Parties and the Supply Chain 

 

Increasingly, companies are being scrutinized and held accountable by governments, investors, 

lenders, customers, civil society and other stakeholders, for their involvement in adverse outcomes to 

people that occur at all levels of their supply chains.  These outcomes affect hundreds of millions of 

people worldwide, including children.  They include unsafe working conditions, slavery, human 

trafficking, child labor, loss of access to drinking water, dam failures, factory collapses, and many 

others.   

 

 

Involvement in these impacts is harmful to companies as well as to people.  Harm to companies 

includes reputational harm, lost opportunities, delay costs, contractual penalties, disputes with business 

partners, management distractions, reduced access to capital markets, regulatory sanctions, and in 

some cases, even loss of the company’s legal and social licenses to operate.   
 
 

Global society expects that companies will act responsibly, as a matter of fundamental business ethics, 

to identify and address their involvement in such harm.  This session will address those global 

expectations in detail (including those arising from hard and soft law), how companies can practically 

meet them, and the role that ethics and compliance officers can play in helping companies to do so. 

 

  John F. Sherman III 

  Secretary, General Counsel and Senior Advisor 

  Shift Project and 

      Senior Program Fellow, Corporate Responsibility Initiative,  

  Harvard Kennedy School 

  and HCBE Executive Fellow 

    
          

5:00 p.m. End of daily sessions 
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Friday, June 14, 2019 
 

8:30 a.m. Measuring Ethics &Compliance Program Effectiveness 

 

This interactive session focuses on methods of measuring the effectiveness of ethics and 

compliance programs. Discussion topics include tools and reports for program 

development and evaluation. In addition, current research and best practices will be 

shared to help identify the ideal measurement tool for individual organizations. 

 

  Carrie S. Penman 
  Chief Compliance Officer and Senior Vice President, Advisory Services 

  NAVEX Global 

  and HCBE Executive Fellow 

 9:45 a.m.  Break 

 

10:00 a.m.  What They Don’t Tell You About Being an Ethics & Compliance Officer 

 

Moderated by Dr. W. Michael Hoffman, this panel of seasoned ethics and compliance 

officers, all of whom are Executive Fellows of the Hoffman Center for Business Ethics, 

will share what they wished they knew when they first joined the E&C functions in their 

organizations. They will also take questions from participants.   
 

 HCBE Executive Fellows: 

  

  Carrie Penman 
             Chief Compliance Officer and Senior Vice President, Advisory Services 

   NAVEX Global: The Ethics and Compliance Experts 

 

 Leon Goldman 
   Former Chief Privacy Officer 

    Kyrus, Inc. and Former Chief Compliance & Privacy Officer 

   Beth Israel Deaconess Medical Center 

 

 Patrick J. Gnazzo 
 Principal 

Better Business Practices, LLC  

and Former Chief Ethics, Risk & Compliance Officer  

 CA Technologies  

 

   Barbara Kipp 

Retired Partner, Governance, Risk & Compliance Advisor Services 

PricewaterhouseCoopers 
      

11:00 p.m. Unanswered Questions 

 

12:00 p.m. Lunch – Certificates awarded  

 

12:30 p.m. Course ends 


