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In September, the Office of Student Programs & Engagement (SP&E) partnered with the Office of Dean of Student Affairs (ODSA) 

to develop a new hazing prevention training program. This training program was designed to be peer-facilitated and thus 

adaptable to any organization. Content for the training program was created using best practices identified during the 2017 

Novak Hazing Prevention Institute held in June. Topics covered in the training include: 

 Current issues related to hazing, defining hazing, and assessing the degree of risk associated with different hazing 

behaviors 

 Organizational culture related to hazing prevention and intervention, and ways to report concerns 

In October, SP&E and ODSA staff conducted a “train the trainer” workshop with fraternity and sorority risk managers, new 

member educators, and presidents, who would be responsible for facilitating the training for their respective chapters. 

In November and December, peer-led trainings were implemented in the form of eight designated chapter trainings (some were 

chapter-specific and others paired two chapters together) for all eleven fraternity and sorority chapters. Two peer-led make-up 

trainings and eight staff-led make-up meetings were offered for any members who missed their designated training session.  

In total, 593 of 603 on-campus fraternity and sorority life students completed the hazing prevention training – a 98 percent 

completion rate. The remaining 10 members will complete a make-up training prior to the start of Fall 2018 new member 

education. Training evaluations were completed by 365 students who participated in the training. Each learning outcome was 

assessed using a Likert scale questionnaire. In addition, participants were asked to respond to two open-response questions. The 

Likert scale data and major themes in open response data are captured in the charts below. This positive data, along with strong 

student buy-in, demonstrates the effectiveness of this training model and potential to expand this offering to additional student 

groups at Bentley. 
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I understand the elements of organizational culture that may promote or
permit hazing to take place within my chapter.

I understand the elements of organizational culture that may promote or
permit hazing to take place within chapters across the country.

I am able to identify behaviors that could be considered hazing.

I have a role in preventing hazing.

I have a stronger awareness and skill set of how to intervene in situations
I find problematic.

As a result of participating in this training...
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Increase education and
communication about policies,
conversations during chapter

Ensure new members feel
supported, comfortable and

treated fairly

Update or develop chapter
policies

What is one thing your chapter can do to improve 
risk management relative to hazing prevention?

Please name one 
hazing behavior.

Forced consumption of alcohol or
drinking games
Performing favors for members or driving
members around
Wearing embarrassing clothing

Kidnapping

Embarrassing or humiliating activities

Sleep deprivation

Forced calisthenics

Singing songs of a sexual nature

Sexual acts


